In Confidence Royal Commission Report:
1 January 2023 to 31 March 2023

Key Work Items Progress on Royal Commission priorities:

Nga Purongo — reports Insights
e Order of St John of God Case Study — The draft case study report was finalised in the last quarter.
On completion of the natural justice process, there will be a read-through of the penultimate draft
with relevant report Reference and Advisory groups.
Final Report — Commissioners reviewed the structure and scope of the Final Report

l

Work has continued at pace this quarter analysing and collating evidence and information. Finalising the Style Guide and drafting content is well underway as is preparation for Final Report pre-
production.

Reference Grouis for Reiorts - We have continued to activeli eniaie with our report Reference groups to share the revised structure of our Final Report. _

Advisory Groups - Regular Advisory group meetings with SAGE, Te Taumata, the Royal Commission Forum, Te Ara Takatd and rangatahi were held to seek their advice and feedback on the Final Report
delivery structure.

We also expect to undertake further, targeted engagement with these groups in the next quarter to test our draft recommendations.
Tdhonohono me nga hapori — Engagement with survivors and communities
e Te Tiriti and Communities engagement: This quarter we have continued to target engagement with rangatahi who have lived experience of being in State care. In partnership with VOYCE WhakarongoMai,

the Royal Commission held a series of wananga to provide rangatahi with an opportunity to engage with Commissioners on the draft findings and recommendations so far.

A series of online hui were held with representatives from organisations that support and advocate for neurodiverse communities. Many who joined the online hui were also family members with lived
experience. Common themes included the importance of enabling disabled and neurodiverse communities and their families to determine their own supports around care and education; the importance of
integration; and the need to invest in workforce and capacity building. A central theme was the disabling context of congregated and segregated settings in housing and education.

Completing Survivor Accounts - February 2023 saw 140 survivor registrations, the highest number of registrations received in one month since September 2019. This is the result of the announcement of
the closing of survivor registrations at the end of the quarter and interest from the Hikoi Nation Gang wananga. The Survivor Accounts team continue to focus on moving the remaining registered survivors
in the waiting room promptly into an engagement pathway.

e Survivor registrations officially closed on 21 March 2023. Accounts of those survivors who registered before this date will be heard during the next quarter.

Nga huihuinga me nga wananga
Hikoi Nation Gangs wananga - In February gang leaders from eight gangs invited Commissioners to join gang whanau from across New Zealand. The Royal Commission was invited to attend the hui by Hikoi
Nation, a think-tank created to develop ideas, policies and strategies for positive changes and outcomes in gang whanau regardless of background and affiliations.
Around 200 attendees were given an opportunity to share their lived experiences in State and Faith-based care and the impact it had on them. The wananga also focused on what is needed to heal and
what needs to change.

After the hui, Kaitakawaenga and staff from the Commission’s Private Sessions team were available to hold private sessions with any gang whanau who wanted to talk about their own particular
experiences in care. We received 25 registrations on the day of the hui and continued to receive further registrations throughout the quarter.

Kaupapa here me te rangahau - Policy and Research

e Analysis of survivor voices heard through witness statements, private sessions or survivor accounts continued during the quarter.
e We are looking at releasing existing research that underpins some of our findings and recommendations, to create discussion and interest in the public domain.

Whakawhiti kérero - Communications

e Sharing survivor experiences — Work is underway to honour the accounts of survivors and share their experiences publicly. This will enable people throughout the country to know and understand the
abuse experienced by survivors, and the impact on them, their whanau, hapi, iwi and communities. Six survivors were identified for the first release, and photo shoots held for three of these survivors.
The first release of survivor experiences was shared on the Commission’s website and social media platforms.

There was significant communication with survivors, survivor reference groups and through our social media channels and wider networks during the quarter on the closing of survivor registrations on 21
March 2023. Overall feedback was positive.

The Royal Commission had a presence at Waitangi 2023, where Te Ara Takatl had an information tent. The Commission had a survivor support team onsite and targeted communications were planned
around the event.

There was significant deep and positive media interest and coverage of the Hikoi Nation Gang whanau hui following the event in February.

Decommissioning

e The Inquiry’s information and evidence team are working closely with Archives and DIA on the process to transfer all our digital records at the end of the Commission.
e This involves putting together test files and metadata and building a transfer process for Archives to access this data and test transfers of data from Relativity. This is well advanced with the Archives team.
e Archives has established a fortnightly Steering Committee comprising of representatives from the Commission, Archives and DIA to oversee this work and ensure it remains on track.




Financial Performance

During the quarter, Cabinet approved the establishment of two new appropriations for 2023/24 year and
the immediate transfer of excess non-departmental funding into those new appropriations. The figures
below reflect this change. An in-principal transfer of any underspend from the current year into the new
appropriations was also approved.

Departmental Expenditure: (000's) » Departmental expenditure is currently running
8.99% ($2.9m) under budget. Spending has
increased during the quarter as the

Commission focuses on the final report and
Budget,

$32,433 capturing final registered survivor statements.
’

YTD Actual,
$29,518 The Commission expects the underspend to
reduce as a large portion of staff have had

contracts extended to June 2023.

Indicators of effectiveness

RAG: Green: On track.

Red: Off track, and further mitigation required

Indicators

Progress

Commentary

Non-Departmental Expenditure:

Commissioner Fees: (000's)

Indicator: Number of survivor registrations
and wellbeing sessions this quarter

Progress
status:
Green

Commentary: 312 survivor registrations, 81 private sessions held, and
20 written accounts provided. 187 wellbeing interactions undertaken.

Indicator: Documentary analysis
undertaken

Progress
status:
Amber

Commentary: During the reporting period we have engaged with 158
witnesses and have completed 91 witness statements (1,297 overall).
471 documents came in to be analysed bringing the total to
1,115,619. Workload is heavy and ongoing prioritisation and
efficiency measures remain in place.

Indicator: Hearings and wananga
successfully completed within the quarter

as planned

Indicator: Reports and other key
deliverables completed as planned within
the quarter

Indicator: Delivery of the Inquiry’s final
report by 30 June 2023

Indicator: Delivery of the Inquiry’s work
programme within the budget provided by
Government

Progress
status:
Green

Progress
status:
Green

Commentary: The public hearing phase of our programme concluded
last quarter. The wananga schedule has increased this quarter with
expectations for the Commission to host more increasing as we look to
test our recommendations more widely.

Commentary: The Order of St John of God case study has missed its

key planned deliverables for this quarter.

Commentary: Natural justice processes were not started this period
due to analysis of documents still not yet complete, impacting on
synthesis of material for drafting content of the Final Report.

Commentary: We continue to actively manage any budget pressures in the
remaining months of the Inquiry.

Commissioner fees are $0.13m under budget
YTD. It is expected that Commissioner fees will

YTD Actual, remain on budget due to the heavier

Budget,
$1,159 $1,026

workloads.

Legal Assistance: (000's)

» Legal Assistance is currently $0.8m under
budget YTD. Costs are expected to reduce,

Budget, and we do not expect to use the full budget.

$1,976

Counselling Assistance: (000's)
* Counselling Assistance is currently $1.98m
under budget YTD.

YTD Actual,
$2,238






